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Opportunity Management Checklist

To win business in today’s environment, knowing and acting on the information below is very helpful to salespeople. Use this checklist to ensure that you have the information necessary to win!
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	Checklist Item
	Comments

	
	Primary problems / application
	

	
	Decision-making process
	

	
	Influencers
	

	
	Time frame for decision
	

	
	Budget
	

	
	Competition
	

	
	Success criteria
	

	
	Staying top-of-mind plan
	

	
	Next step
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